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Section 1: What is being assessed? 
  
1.1	Name of proposal to be assessed. 
 
Introducing Turnover Factor  
 
1.2	Describe the proposal under assessment and what change it would result in if implemented. 
 
 
This proposal would introduce a vacancy savings factor across identified staffing budgets. The aim is to generate recurring savings by a percentage-based adjustment that accounts for natural staff turnover, recruitment delays, and workforce gaps.  
 
By embedding a vacancy factor into budgetary and resourcing forecasts, the Trust can more accurately predict project expenditure, optimise staffing models, and reduce unplanned financial variances.  
 
The savings that are listed in the business case are based on historical vacancy trends and will be reflected in budget planning without impact service delivery or staffing levels.  
 
Workforce vacancies are an inherent aspect of any organisation. These may arise from resignations, retirements, internal promotions, and time lags in recruitment. Historically, workforce planning models have not explicitly accounted for these expected gaps, leading to: 
· Overstated salary budgets 
· Underutilisation of allocated funding  
· Discrepancies between workforce establishment and actual headcount. 
 
Currently, budgets assume all posts are fully staffed for the entire year, despite recurring vacancies due to natural staff turnover. This overstates staffing costs and limits budget flexibility. Introducing a vacancy factor enables better budget management, freeing up resources for reinvestment and enhancing overall financial resilience.  
 
1.3	Stage 1 Assessment: 
 
 
	Protected Characteristics: 
	Impact 
Y/N 

	Age 
	N 

	Disability 
	N 

	Gender reassignment 
	N 

	Race 
	N 

	Religion/Belief 
	N 

	Pregnancy and maternity 
	N 

	Sexual Orientation 
	N 

	Sex 
	N 

	Marriage and civil partnership 
	N 

	Additional Consideration: 
	N 

	Low income/low wage 
	N 

	Care Leavers 
	N 


 
This proposal does not impact on service users with protected characteristics, members of the community with protected characteristics, or staff with protected characteristics. The saving is from a process for budget setting. The proposal will be reviewed during implementation to assess if there is any impact on service delivery and staff, especially those with protected characteristics.  
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